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I. PRINCIPLES 

A. The provisions of this Agreement will constitute a binding 
obligation of the parties for the duration hereof or until 
changed by mutual consent in writing. 



II. RECOGNITION 


A. The Board agrees to and hereby does recognize the Lower Cape 
May Regional Education Association as the sole and exclusive 
negotiating agent for the purpose of collective negotiations 
in any and all matters relating to terms and conditions of 
employment on behalf of all employees employed in a custodial, 
watchman or matron capacity, night crew supervisor, excepting 
the Supervisor of Buildings and Grounds, collectively herein¬ 
after Custodians, except whore otherwise noted. 
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Ill. G]Ui:;VANCE PROCEDURi: 


A, Purpose 

It is the policy of the Bonrcl and the Custodial Staff that ail 
grievances be resolved informally or at the earliest possible 
stage of this grievance procedure. However, both parties recog¬ 
nize that the procedure must be available without any fear of 
discrimination because of its use* 

B. Definitions 

1. ''Grievance'’ is any alleged violation of this Agreement (or 
dispute with respect to all matters concerning the terms and 
conditions of Custodians employment). 

2. An aggrieved party" be a custodian, the custodial staff 
or the Board. 






3. 

Level 

One - 

Immodla tc 

bupervisor. 

A 

Level 

Two “ 

Superlnt:ondcnt of School 

5. 

Level 

Throe 

- Board of 

Lduca ti on. 

6. 

Level 

Four - 

Binding a 

r!>itrn tion. 


Sub m i s s i n o 1 (' r i e v a n c e s 

1. Each grievance shall he Siihmitted by the aggieved party In 
writing on the form identified in Schedule E and shall contain 
those specifics whlcii are required by the referenced form. 

A grievance shall be doomed waived unless submitted vJithin 


twenty-one (2 IQ calciidar da/s after the occurrence 
or after twenty-one (21) days after aggieved party 
cause to liave notice thereof. 


of the grlevar 
hadi reasonable 






D, Grievance Procedures 

1. The aggrieved party shall first submit grievance In writing 
to the appropriate Level One representative, 

(а) The appropriate Level One representative shall have t< 
(10) calendar days from the date of submission to render a 
decision. If tlie ap,;-ricved party is not satisfied with th< 
disposition of the grievance or if no decision lias been rei 
dered within ten (iO) days, the aggrieved party may, withli 

(б) calrndar days after the decision has been ren'nred or ; 
teen (16) calendar days after the grievance was submitted 3 
no decision is rcn<lr'red, move the grievance Co Level l\io. 

e. Level IVo: Llie aggrieved party shall submit grievance in 
writing on the appropriate form contained heirein to the appropri 
Level Two representative. Said T,eve,l Two representative shall 1 
ten (10) calendar days in v;hic;h to render a decision. If the 
aggrieved party is not satisfied with the disposition of the 
grievance or if no decision has been rendered within ten (10) ds 
the aggrieved party may, within six (6) calendar days after the 
decision has het-n renderc>d or sixteen (16) calendar days after t 
gi i evance was tnubmit. ted to i.evel IVo, if no decision is rendered 
move, the grievance to I.evel Three. 

J. Level ihree; the aggrieved party shall submit grievance in 
writing on the appropriate form contained herein to the Board of 
hducaiion via the Board of lAluc.a11oji Secretary. The Board of 
Education shall liave tliirty-fiv<' (35) calendar days in whic’n to 
render a decision. Ihc iki.itd ot Education may grant a iiearing o 
the grievance ii recjucsted by the aggrieved party. If the 
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aggrieved pntriy is not satisfied with the disposition of the 
grievance or ;if no decision has been rendered within the thirty 
five (35) days, the aggrieved party may, within six (6) calenda 
days after the decision has been rendered or forty-one (41) 
calendar days after the grievance \^as submitted to Level Three 
if no decision is rendered, moved the grievance to Level Four; 

The aggrieved party shall notify in writing the Board of 
Education Secretary that the grievance is being moved to Level 
Four* 

4, Level Four: The aggrieved party shall, within ten (10) cal 
endar days of the Level Three decision or forty-five (45) caler 
days aft.er submission at Level Three, submit appropriate petltl 
for submission to arbitration to the American Arbitration Assoc 
cation and deliver said copy of petition to the Board Secretary* 

(a) A Request for the names of seven (7) arbitrators ahal 
be made, an?- upon receipt of the names of the uroposed 
arbitrators, a designee of the Board of Educatl{ca and the 
Association shall strike names from the list in accordance 
with the rules and regulations of the American Arbitratior 
Association in the selection of an Arbitrator* 

(b) The a.ri) It raters decision will be in writing and viiil 
set for til Ills findings, reasonings and conciusioiis on llie 
Issues submitted. The decision of tlie arbitrator sliall be 
final and binding on both parties; however, the arbltratoi 
shall be without power or authority to make any decision 
which requireri the commission of an act proVilblted by l<?u ^7 
or whicli is violative or adds to or detracts from the pro¬ 
visions (> f this Agrn eme n t« 





E. MlscellaneousJ 

■ • i 

1. Any aggrieved party may be represented at all stages of the 
grievance procedure by himself, two representatives, and an 

a t: torney ♦ 

2. All grievance procedure determinations shall be vjritten, 
signed by the:appropriate level authority and shall be attached 
to the grievance form. 

3. All parties must indicate in writing on the form provided, 
the fact that a grievance has been resolved. 

4. Aggrieved parties who have filed a grievance under this 
Agreement shall continue to work in accordance witii the directli 
of the Superintendent, Principal, or other supervisory personne: 
until such time said grievance is finally determined. 

5. All documents, communications and records dealing with the 
processing of a grievance shall be filed in a separate grievanct 

\ y file and shall be kept in the personnel file of any of: the 

participants. 

6* rite time litnlts specified at 3ny given level of the grievanc 
procedure may be extended by mutual agreement* Such extension 
sliall be specified in writing and attached to the grievance forii 
7. Cost incurred on account of a Level Four grievance procedure 
shall be borne equally by the Board and the Association, 
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IV. SALARIES AND HOURS OF WORK 


A. The salaries and wages of all custodians, matrons, and night 
watchmen covered by this Agreement are set forth in Appendix "A 

B. The regular work week shall be forty (40) hours. All work per¬ 
formed in excess of forty (40) hours shall be paid for at time s 

one-half.and two and one-half (2%) times their dally rate for 
holidays. ^ 

c. Wiien a member of the custodial unit shall be required to assume 
duties of the Supervisor of Buildings and Grounds, during the 
absences of the Supervisor of Buildings and Grounds, he shall be 
compensated for such duties at $7.00 per single day extra; for t 
or more consecutive days the rate shall be $10.00 per day extra. 
The senior man on the shift will be eligible. 

D. Holidays. 

1. There shall be twelve (12) paid holidays per school year. 

2. Holidays aba 11 be July 4th, Labor Day, Veteran's Day, Coluir 
Day, Thanksgiving Day, Thanksgiving Friday, Christmas Day, New 
Year's Day, President's Day, Martin Luther King Day, Easter Mon 
and Memorial Day. 

3. If any of the above named holidays shall fall on a Saturday 
it shall be celebrated on Friday. If is falls on a Sunday, it 
shall be celebrated on i-iinday. 

E. Semi-monthly salary to be as follows: 

1. For full-time salaried employees and substitute employees: 

a. First half of tfie month on the 20th. 

b. Second half of the month on the 5th day of the next moi 

c. (1) When a pay day falls on or during a school or lega! 
holiday or weekend, custodians and matrons shall secure 
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their pay checks on the last previous working day. 

(2) Custodians with annual contracts shall be given tl 
privilege of working holidays based on seniority up to 
limit of two (2) holidays per man. Compensatiou for 
holidays for the aforementioned custodians shall be at 
the rate of two and one half (2-^) times their daily rat 
(l/240th of annual dalary). 

SUPERVISORY INCREMENT 


1. If the Board creates supervisory positions as enumerated 
hereinbelow, the employee filling said position shall be com¬ 


pensated as follows: 

Head Custodian. $600.00 

Night Supervisor.$1,000.00 

Outside Supervisor. $300.00 


2. A one time payment of $100.00 shall be given to all custodia 
vdio have secured a black seal license prior to July 1, 1979. 
After this date, any custodian who secures a black seal license 
on his own time, will receive a one time payment of $100.00. 
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V. SENIORITY 


A. Seniority is hereby estnbU.'^hed and defined as service in lengt 
of time by an appointed employee. 

B. 

1. Seniority shall be one of the primary factors by wltich an 
employee shall be chosen in matters pertaining to overtime and 
holiday work, time of vrciLlon, and placing of an employee in a 
vacant or newly designated po.sitlon by the Board. If a man acc 
the new position, he shall liave sixty (60) working days of tria 
period for inside work and one hundred twenty (120) working day; 
for outside work. Upon rv'commendation of the supervisor and 
approval of the Board, the man shall hold the position as long ? 
it exists, subject to Board review. 


2. Overtime and holiday work shall be assigned in the sole 


discretion of management to individuals based upon the Individut 



ability to perform the tasks required during said 
lioiiday vtork as cieLerTni.ned in the sole discretion 
An appointed employee shall lose all accumulated 


overtime and 
of management, 
school district 


seniority only if lie: 

1 » Kl signs <'r i s d isclieii ged lor cause ^ irrespective 
1)0 is svibseqiuMU: ly reliired by the School District. 


or whether 


2. Is laid off lor more laari. twelve (12) consecutive calendar 
mouths, 

D. In the event of any reduction In the personnel of Liu. Custodial 
iorce, the Board will give due con;:idera tlou to seniority status 
in determining which of the personnel shall be the first to be r 
leased provided nowevor that all such determination 5 ;hall be sol 
wiLtiiu the discretion of the I'oard. 
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INSURANCE PROTECTION 


A. For the school years 1979-81, the Board of Education v,fill assunx 
the cost of the coverage in the New Jersey State Healtli Benefits 
Plan for custodians and eligible dependents. This coverage 
includes blue cross, blue sliield, rider J. and major medical. 

B. The Board shall provide to each custodian upon full-time employim 
a description of conditions and limits of coverage as listed abo' 

c. 

1. Ihe Blue Cross of Jersey Prescription Plan, which plan 
provides a $1.00 deductible (co-pay) provision, the cr::r. of whtcl 
^^^ill be paid by the Board as follow.s: 

a. Family Unit - 50X of cost per month 

b. Single Member - 50% of cost per month 

c. Parent and Child - 


‘30X of cor.t per month 



VII. VACATIONS 


A. Each employee in the negotiating unit covered by^this Agreement 
except matrons, shall be entitled to vacation with pay at the 
annual rate of pay such employee is receiving at the time such 
vacation is actually taken. 

B. Vacation dates shall be selected by employees according to sent 
and may be at any time during the contract year subject to the 
approval of the administration. 

C. Only two (2) employees may be on vacation at one time. 

I). All employees with one (1) year’s service will receive two weel« 
vacation. 

E. After five (5) year's service, employees shall receive three (3 
weeks vacation; after ten (10) year's service, seventeen (17) d 
vaca tion, 

F. Any holiday falling within a man's vacation period will auto¬ 
matically extend his vacation by one (1) day to compensate for 
holiday. 

G. In the event that a roan, wt.ile on vacation, shall become legitl 
ly sick, he sh.-ill make application to the Board to use his sick 
leave instead of vacation time and the Board shall render a fin. 
determination on such application. 

\ 






VIII, 


SICK LIlAVE and leave of ABSl-NCE 


% 

A. All employees covered ly this Agreement shall be entitled to 
twelve (12) work days sick leave as ol July 1st of each school 
year* Unused sick leave <inys shall be accumulated without lir 
*from year to year* After three (J) consecutive sick leave da^ 
a doctor*s certificate shall be required* 

B. Notification of Sickness, 

I, It shall be considered notification of sickness to have 
contacted the Supervisor of Buildings and Grounds, or his repj 
sentative, at his residence during the night hours for slcknei 
involving the next working day, and school office during the ( 
preferably one hour In advance of the intended v7ork shift dur: 
the day iuHirs. UHien the supervisor cannot be contacted during 
the dvTy, notification at: the school office shall cons..itute 
notification of the supervisor, with the message being relaye< 
by the school oiflce^ to the supervisor in such instance* 

Ch Leave of Absence. 

1. Employees covered by :hfs Agreement shall be granted the 
following non-accumulalive leaves of absence with full pay eat 
school year: 

a. All employees covered by this Agreement shall be grani 
throe (3) days emergency leave of absence for persona 
lega’l , business, household, or family matters which 
require absence during working hours subject to prior 
approval of the Supervisor of Buildings and Grounds. 
Employees shall be required to state the reason for 
taking such iG.nu^, Hiis leave shall not be accuolulat^ 
from year to year, nor shall It mean that all custodlc 

are automatically entitled to these three days. 
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b. All employees covered by this Agreement shall be granted 
five (5) days leave of absence at any one time in the ev< 
of the death of an employee*s spouse, child, brother, sis 
mother, fa ther, grand fa ther, grandmother, granddaughter, 

• grandson, per occurrence. 

An employee shall be entitled to notification of accumulated sicl 
leave on July 1st, 

Sick Leave Re imb 11 rsement. 

CusLodians who retire from the district and qualify for pension 
accordance with the provisions of the State of New Jersey, Pub It 
Employees Retirement System, shall be reimbursed for unused sick 
leave in excess of seventy-five (75) days at the rate of 20% of 
his/her per dioni (calculated at l/240th for 12 month employees o 
annual salary) rate provided at least fifteen (15) years of serv 
has been completed in the Lower Cape May Regional School Distric 
This sick leave reimbursement benefit also pertains to matrons 
retire, however, the rate vnAl be calculated at 1/190th of annua 







IX. WORK SCHEDULE 



A. For planning purposes and to maintain an orderly procedure, t\ 

work schedule be posted for a two (2) month period* Ea< 

new schedule shall be posted at least one (1) month prior to ! 
start of such schevKile. 

B. For proper planning within the Custodial Staff, selection of 
prospective workers for holidays, based on seniority, shall hi 
made at least two (2) weeks in advance of the holiday. 

C. A list of substitutes siiall be iiuslntained by the Board of Edui 
Substitutes shall be assigned. If avaliable, whenever any regi 
employee is absent. Ti\is provision shall apply only during tl 
regular school calendar period. 
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X. UNIFORMS 


A. The Board shall provide each custodial employee and matron v 
three (3) uniforms per school year to be worn at all times v 
on school functions. Cleaning and maintenance of tlie unifoi 

. shall be the responsibility of the individual custodian or n 
and shall be kept clean, neat, and in good repair at all tin 

B. Tlie Board sliall provide each custc^dial employee with monogra 
their uniforms, which monograms shall be in such form and co 
as may be determined by the Superintendent of Schools. 
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XI. SAFETY STANDARDS 


A. Safety Sttindards have been incorporated herein and designal 
Appendix "B". 

B. The foregoing shall not preclude the introduction of furth< 


Safety Standards. 



XII. NEGOTIATION OF SUCCESSOR AGREEMENT 




A. Either party may, if it so desires, utilize the services of 
outside consultants ;jnd may call upon professional and lay 
representatives to assist in the negotiations. 
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XIII. SAVING CLAUSE 


A. If any provision of this Agreement is, or shall be at any ti 
contrary to law, then such provision shall not be applicable 
performed or enforced. In such event, all other provisions 
Agreement shall continue in effect. 
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XIV. DUR/\TLON 


A. Tlie provisions of this Agreement shall be effective as of 
July 1, 1979, and shall remain in force and effect until 
June 30, 1981. 

IN VirroiESS WIIEREOF, the employer has caused this Agreemt 
to be signed by its President, thereunto duly autiiorized, an( 
its seal to be affixed, attested by its Secretary and the 
employee, am? its negotiating agent, tJirough its duly authori 
President, has i'.ereunto set: his hand and seal this /V' .C-t 
_ 1980. 


By the Lower Cape May Kegiotial School District. 

o. 


BY: 

President, Board of Education 


tary, Board o:c~Educ5eic 


BY: 








X' 


President. Lower Capo Mnv 
Regional Custodial-Matron Stat! 





i 


-'ocretary, Lower Cape May 
Regional Custodial-Matron St 
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LOWER CAPE MAY REGIONAL SCHOOL DISTRICT 
SALARY SCHEDULE 
CUSTODIAL STAFF 



1979-80 school year 

: 1980-81 school year 

STEP 

Percentage 

Amount 

I Percentage 

Amount 

1. 

Base Salar) 

7,100. 

Base Salary 

7,650. 

2. 

4.6 

7,427. 

4.6 

8,002. 

3. 

9.2 

7,753. 

9.2 

8,354. 

4. 

13.8 

8,080, 

13.8 

8,706. 

5- ! 

18.4 

8,406. 

18.4 

9,058. 

i 

6. ! 

23.0 

8,733. 

23.0 

9,410. 

7. ; 

27.6 

9,060. 

27.6 

9,761. 

8. 1 

32.2 

9,386. 

32.2 

10,113. 

’t 

9. : 

36.8 

9,713, 

36.8 

10,465. 

10. 1 

41.4 

10,039, 

^ 41.4 

10,817. 

11. 

- 

- 

46,0 

11,169. 

Effective July 1, 1979, the 

base salary (\>r 

a cu-stodlan shall 

be $7,100. 

All other salaries shall be 

expre.ssed as a 

percentage over the 

base salary 

as set for til 

above with ten 

(10) stops. 



Effect gve Jul 

y 1, 1980, the 

base salary for 

a custodian shall 

be $7,650. 

All other salaries shall^^be 

expressed as a 

percentage over the 

base salary 

as set forth 

above with eleven (11) steps. 




C. It is the iimtual intention of the Board and the Custodial Staff in adoptlni 

the percentage salary index as set forth in Article IV to provide with 

finality a guide whicli establishes a maxiniiim number of steps after which a 

Custodian shall not be eligible for any supplemental salary Increase by 
virtue of moving to a high.er setp or level. 
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It is the intention of the Board and the Custodial Staff that the 
percentage betwen the steps (4.67>,) and the total number of steps, 
ten (10) in 1979-80 and eleven (11) in 1980-81, shall not change and 
shall remain in full force and effect for such period of time that 
the Custodial Staff represents the Custodians os employees of the 
said Board, it being understood that the Board has agreed to the 
utilization of said guide, only on tlie basis of the representations 
as set forth herein In paragraphs C. and 1). 

Substitute Custodians Shall be Compensated; 

1. $24.00 per diem for cacti full day of employment. 






i 


APPENDIX "B” 

RECOMMENDED SAFETY STANDARDS 

1. Adequate lighting should be installed at the Sewerage Treatment Plant. 

2. Each Custodian should be provided with rubber gloves for work in school 
washrooms and-when using Miracle 77 or other similar materials. 

3. Each Custodian should be provided respiratory equipment for work on boilers 
or where necessary to prevent respiratory infections. 

4. Safety glasses should be provided for work on boilers or wherever necessary 

5. No Custodian shall be required to ascend ladders while working a shift alon 
higher than a six foot ladder. 

6. Night lights .should be installed in existing corridor lights the same as in 
the Junior High School Wing. 

7. Soap and water dispensers should be installed on all scrubbing machines 
similar to the type on the baseboard .scrubber, if available. 

8. A light should be installed at the end of the garage by the gasoline pump. 

9. In the Interest of security, all outside doors should be secured, locks cha; 
in order that after school hours there shall be only one entrance, Everyon' 
should be required to enter by the front door, A bell system should be in¬ 
stalled to alert the Custodian on duty to the fact that someone wishes to ei 

10. Casters should be installed on the center posts of cafeteria tables in the 
School Cafeteria. 

11. Safety shoes for custodians will be provided by Board if required by Law. 
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LOWER 04PE KAY REGIONAL SCflOOL DISTRICT 



SAtJkRY SC 

:hedplk 




KATjU^ 

STAi F 




1979-80 school 

_2ear 

1980-81 school year 

STEF 

Percentage 

Amoun t 

Percentage 

Ainount 

1. 

Rase Salary 

4,400. 

Base Salary 

4,750. 

7 

j 

4.6 

4,602. 

4.6 

4,969. 

1 3, 

9.2 

4,803, 

9.2 

5,187. 

4. 

13.8 

5,007. 

13.8 

5,406. 

3. 

18.4 

5,210. 

18.4 

5,624. 

I 6. 

23.0 

5,412 

23.0 

5,843. 

, *7 

21 .t 

3 , b14 . 

27.6 

6,061. 

! s. 

32.2 

5,817. 

32.2 

6,ISO. 


36.8 

6,019 . 

36,8 

6,498. 

10. 

\ 

- 

- 

41.4 

6,717. j 


A. 

Et 

fee:: 

ivG July 

1. 1979, 

the 

has 

0 

sa lory 

for a 

matron 

sha 11 

be 

0‘4 . 

,400. 

,3o 


B 

140 

day work 

year, Al 

! o 

t. her 

s 

a 1 a r le s 

.shall 

be expresse 

d as 

a 

percent 


over t 

lie base 

salary as 

sot: 

1 or 

rb 

above 

in nine (9) 

steps, 





B, 

El 

foci 

ive .fu ly 

1, 1980. 

the 

ba H 

e 

sa 1 nr V 

for a 

rna tron 

shall 

bo 

$^.. 

,750. 

.fo 


a 

160 

dav v.fork 

year. Al 

1 o 

ther 

s 

a lari.es 

sha 11 

be expresse 

d as 


perce 

:nt 


v)V 

or t 

ho base 

salary as 

se 1: 

f iir 

t h 

a hove 

In ten 

(10) 

steps. 





C. 

It 

i s 

v.ndc r:i tvi 

od that ei 

I oc 

tive 

•j 

ul.v 1, 

1979, 

the ma 

trons 

euiol 

oyed by 

t h 


Do 

arc! 

vv i 1 i b 0 

placed on 

the 

lol 

lo' 

S'lng St 

op: 








EleiUiDr Streaker.. Step 9. 

El i zabe tli Pra 1 1: 


1’) t e p 6. 












D. It is the mutual intention of the Board and the tiatron Staff in adoptiti; 

jff*! the percentage salary index as set forth in Article IV to provide with 

finality a guide which establishes a maximum number of steps after whic 
a matron shall not be eligible for any supplemental salary increase by 
virtue of moving to a higher step or level. 

E. It is the intention of the Board and the Matron Staff that the percents 
between the steps (4.6%) and the total number of steps, (9) in 1979-80 
(10) in 1980-81, shall not change and shall remain in full force and 
effect for such period of time that the Matron Staff represents the Mat 
as employees of the Board, it being understood that the Board has agree' 
to the utilization of said guide, only on the basis of the reprasentati- 
set forth herein in paragraphs C. and D. 

F. Matrons shall not be subject to the provisions of Articles IV, VII, and 

of this Agreement. In lieu thereof Matrons shall have such rights rela 

"■I 

thereto as are provided in their individual contract, 

G. Matrons are not required to work on School Calendar Holidays. 

H. Matrons annual salary shall include 190 work days and all school holid; 
between September 1st and June 30th. 
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■■Ss 

lower cape mav regional education association 

GRIEVANCE REPORT 


GRIEVANCE # 


STEP I 

A. Ddte cause of Grievance Occurred 

B. 1. Statement of Grievance 


2. Relief Sought 


SIGNATURE' 

C. Disposition by Principal or Immediate Superior 


wr 


SIGNATURE" 


D. Position of Grievant and/or Associati 


on 




iIGNATURE 


DATE 







STEP 1! 


ff^- 

I 

t ^ 

A. Date Received by Superintendent or Designee 

B. Disposition of Superintendent or Designee 



"■■'SIGNATURE .■"DrTl“ 

C. Position of Grlevant and/or Association 



SKlNATURr ' ■■ DAT£~ 


Tn i! 1 


A, Date Submitted to Arbitration_ 

B. Disposition and Award of Arbif.-atO' 


57i'GNATiTRE~ . DlTr~ 

OF OEClSlOi 









